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Business of Furniture and Workplaces magazine are
the go-to sources for keeping you informed about
everything that is happening in the industry. From
trends that affect your bottom line, to new products
that will help your customers work better, to stories that
will help you run a better, more informed company.
ROB KIRKBRIDE, EDITOR-IN-CHIEF
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The idea is
to create
a dynamic
atmosphere
where people
are trained
to think for
themselves and
feel passionate
and right about
what they are
doing.

3. WPM CARTOON
10. GENSLER: U.S. WORKPLACE SURVEY
2016

both large and small, who are challenging the paradigm that work can’t be fun. What better time to explore this topic than when we are weighted by current
events and have the summer office blues?

The 2016 U.S. Workplace Survey is the most recent
installment in Gensler’s 10-year Workplace Survey
research effort. The A&D firm surveyed a panel-based
sample of more than 4,000 U.S. office workers in 11 industries to understand where, and how, work is happening today, and the role design plays in employee
performance and innovation.

12. FUN | WORKPLACE PERFORMANCE

Working behind a desk may not seem appealing dayto-day, but there is a growing trend of companies,

16. LEADERSHIP AT FURNITURE MAKER
MOVES TO ‘BANKS OF THE RIVER’

Some executives would blanche at the idea of strangers walking through their offices, but Steelcase is at
the forefront of a movement that tears down the corporate walls between the company’s leadership team
and its workers. And it seems to be working. Throughout a recent visit to the company’s sprawling campus
in Grand Rapids, Mich., workers wandered through
the executive office space, some stopping to chat with
their team leaders.
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In the world
of start-up
companies,
the traditional
executive office
has gone the
way of dot
matrix printers.

32. WHAT SWEDEN CAN TEACH US
ABOUT BALANCING WORK AND LIFE

Studies have shown that employees are increasingly
dissatisfied with their jobs and careers. From working long hours and experiencing health problems to
feeling unappreciated, employees are sensing the
crunch of a corporate system that desperately needs
an overhaul.

35. EXAMPLES OF ‘TRIVSEL’ CAN BE
FOUND AROUND THE WORLD

Whether we call it trivsel, dobre samopoczucie, nhlalakahle, or bien-etre, the feeling of well-being is something humans appreciate, especially in the American
workplace - which has typically ignored a wholistic

approach to its mental and physical infrastructure
until now.

42. EXECUTIVES HEAD OUT OF THE
OFFICE

Imagine a typical corner office for a company president. Does a cloister of wood paneling and stately
furniture or an expanse of windows overlooking
skyscrapers come to mind? While executive spaces
are traditionally separate from junior-level employees, the same shift to open offices is altering the role
and function of leadership areas. Learn about which
industries have let the corner office go the way of the
cubicle and which businesses are striking balance
between executive privacy and transparency.
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Born in the
early 2000s,
members of
Generation
Z have been
shaped by the
unique social
environment in
which they’ve
been raised,
creating a
specific set
of wants and
expectations
different from
others in the
workforce.

52. MOVING BEYOND MILLENNIALS:
UNDERSTANDING GENERATION Z AND
ITS EXPECTATIONS FOR THE MODERN
WORKPLACE

I test out the Apple Watch, a backpack for my laptop
and mobility via the latest and greatest Segway.

68. WORKPLACE TECH IS FAST (BUT
NEVER FAST ENOUGH)

While appealing to Millennials has dominated the
workplace conversation in recent years, a new group,
Generation Z, is on its way to transform how organizations conduct day-to-day business.

60. PRODUCT MATTERS

While at NeoCon I noticed an increase in options for
customers placing orders. One of the options that
will undoubtedly continue to grow is through the
Internet. I decided to use the Internet to order a chair
and to see just how easy the process is. For my first
attempt I have selected SitOnIt’s ChairBuilder. Also

The spinning wheel of death or the hourglass — we’ve
all seen them. You go to save a large document or
hit send on an e-mail with an attachment, and your
screen freezes while the dreaded icon appears and
just keeps going around and around. As that world
keeps turning, yours comes to a grounding halt. It’s
bad enough when it happens on your home computer, but in the workplace? To say frustration comes
through front and center would be an understatement. Aside from igniting annoyance, it turns out this
issue is also becoming a costly one for business.
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BALANCING
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The idea is to create a dynamic atmosphere where people are
trained to think for themselves and feel passionate and right about
what they are doing.
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Configura’s Peter Brandinger

S

tudies have shown that employees are increasingly dissatisfied
with their jobs and careers. From working long hours and experiencing health problems to feeling unappreciated, employees are sensing the crunch of a corporate system that desperately
needs an overhaul.

Meanwhile, in Sweden, employees are much
happier due to a concept called “trivsel.” The
word loosely translates to English as a feeling
of well-being and comfort. But before we talk
about trivsel, we need to talk about another
Swedish word – lagom – which means not too
much, not too little, just perfect right in the
middle.
If you visit Sweden, you might find that
Swedes are mostly laid-back.
“That’s typically how Swedes are,” said Peter
Brandinger, vice president of business development at Configura, a Swedish software company with several locations around the world.
“We treat everybody kind of the same way, and
don’t really like it when people think of them-

selves as above or below anyone else. Everybody should be kind of the same.”
Brandinger said it’s common to see lagom
reflected in the Swedish corporate culture, explaining that companies are “quite flat.”
“Here in U.S., you see traditional hierarchy in
organizations with CEOs at the top, supported
by middle management and so on,” Brandinger
said. This is not true in every organization, he
said, but generally, this is the structure.
At Configura, the owners do not want to be
perceived that way by their employees.
“We are one big team of people,” Brandinger
said. “We are playing different roles, but it’s all
about the teamwork.”
Headquartered in Linköping, Sweden, Con-
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figura – a space planning software company – also has offices
in Lampur, Malaysia and Grand Rapids, Michigan. Founded in
1990, the company is privately owned with more than 110 employees worldwide and annual sales of more than $10 million.
It’s corporate climate is characterized by one word: empowerment.

Configura community kitchen

“Empowerment means we feel a strong work enthusiasm and
satisfaction, have a high level of responsibility and loyalty, experience few conflicts and see a high common productivity,” according to Configura’s 2015 annual report.
Talking a lot about the bigger picture is key to involving everyone. Instead of trying to be protective of individual knowledge
and specialized skills, Configura promotes sharing knowledge
and helping one another, and to a higher degree than typically
seen in traditional American business structure.
“If you help individuals to grow, and they constantly feel like
they are empowered; they trives (the verb of trivsel),” Brandinger
said. “They thrive.”
Many pieces create a sense of well-being in the workplace,
Brandinger explained, such as office design, emphasis on good
physical health and perks particular to the company, but the
foundation begins with employee empowerment.
“You can bring in the most exclusive furniture, the best chairs,
the best stand-up work stations, everything state-of-the-art,”
Brandinger said. “But, you’re not going to achieve trivsel unless
these people like working together and are given the freedom
to innovate and not be managed. Our job as managers is to
make ourselves obsolete from management, actually.”
Configura refers to this as “pretigeless.”

Examples of ‘Trivsel’ Can Be
Found Around the World
Whether we call it trivsel, dobre samopoczucie, nhlalakahle, or bien-etre,, the
feeling of well-being is something humans appreciate, especially in the American workplace - which has typically
ignored a holistic approach to its mental
and physical infrastructure until now.
Company leaders can approach workplace well-being from different angles.
Good health and morale will strengthen
the team and thereby the success of the
company. Environmental aesthetics
boost happiness and comfort, too. The
concept of well-being is universal, and
how workplaces implement strategies to
improve it is as diverse as ways to say it.
Friendliness, fitness and fun
At HomeAdvisor, based in Golden,
Colorado, a company rebranding effort led to a change in attitude among
its employees. Formerly Service Magic,
the company wasn’t really sure what its
identity was. Though it’s always been an

online referral service to customers for
home improvement projects, the name
alone lacked specificity.
“The name change was a no-brainer,”
said Senior Vice President Shannon
Garcia-Lewis. “It changed our company
by leaps and bounds.”

Balancing work and life
Configura does not allow employees to work overtime. “There is this idea that if you work 60 or 80 hours a
week, you are much better than everyone else. I do not
agree with that,” Brandinger said.
“We want them to spend eight hours a day thinking
and working at Configura, but then after that, we want
them to do other things. Take care of yourself and your
family and whatever other interests you have.”
Many companies in Sweden are transitioning to sixhour work days to lessen work fatigue and stress. It’s important to take a break from it, Brandinger said, adding
that employment and partnerships with customers and
the community is long-term. Configura does not want
to hire someone for just a few months.
Configura also has a generous vacation policy. With
each year of employment, employees are awarded
more vacation time, 25 days or more in some cases.
“Studies show people need to get two or three weeks
of time off to really be able to unwind and recharge,”
Brandinger said. “During the summer, that’s typically
what happens. It’s a time of the year when people take
some time to get away. If you want to build a strong
organization, you have to think long-term.”
“We want them to be an integral part of our organization,” Brandinger said. “We want people to be around for
a long time. So we have to take care of them.”
The word health is used a lot internally.
“We have to make sure everyone is feeling good,”
Brandinger said. “It’s common to see people who aren’t
feeling good emotionally about something to get physically sick because no one paid attention to that person
not feeling good. So, we encourage each other to help
one another.” Keeping an eye on sick day numbers is
key. An increase indicates something’s not right.
Configura provides financial support for any kind
of exercise people choose – gym memberships, yoga
classes, anything. It also offers an awards program for
Configura invests a lot in arranging for employees to employees who log their activity. The more points one
travel around the world to get to know other employ- racks up, the cooler the prizes, which include gift cards,
ees. The belief is that if they personally meet and spend movie tickets, water bottles and rare Configura jackets.
some physical time together, they work better together
“It’s an incentive to keep at it,” Brandinger said. “It’s nice
and collaborate more.
to walk around the office with a jacket on that no one
“It’s just the nature of humans,” Brandinger said. “We else is wearing. It encourages people to do the work.”
So, there is a bit of American competitiveness after all.
communicate better if we’ve actually met.”
“In Sweden, we try to create free-thinking individuals that are very critical of any information that they are
given,” Brandinger said. “Like, if your boss tells you to do
something, you always question it. I like that.”
One of Brandinger’s biggest challenges when he first
arrived in the U.S. a decade ago was to train his American colleagues to not follow his orders.
“I don’t really give orders, I give suggestions,” he said.
“And if they just say, ‘Yes, we can do that,’ I always say,
‘No! You have to question that. What do you think?’ ”
The idea is to create a dynamic atmosphere where
people are trained to think for themselves and feel passionate and right about what they are doing. Brandinger noted millenials are very receptive to this strategy.
They are less interested in just having a good position
or a high salary.
“It has to be more than that,” he said. “They want to be
part of something bigger than themselves. We are able
to offer that. This is not just something that we thought
of out of the blue. It’s the way we have always been.
We think of ourselves as team players and working together.”
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Thirteen
years ago, the
company
started with
one office
and a handful of employees.
HomeAdvisor currently has
more than 2,000 employees nationally
in six offices.
In addition to solving its identity crisis,
HomeAdvisor took a laid-back approach
to office culture, where C-Suite leaders
have an open door policy. Garcia-Lewis
describes them as approachable. “We’re
all here to do the work,” she said. “But
sometimes we just drop the title and
have conversations. Good ideas are good
ideas.”
A healthy vibe is a priority, too.
“It’s trendy these days, but you really
have to do it,” Garcia-Lewis said.
Employees can zen out at onsite yoga
classes, check out a bicycle from the
company’s bike library and join recreational sports teams, all on the company’s dime.
“We’re encouraging making healthier
choices and creating get-up-and-move
opportunities,” Garcia-Lewis said.
“We’ve got basketball courts, where
– no lie – we have our own March Madness tournament. Everyone gets into it.
If you’re not playing, you’re out there
watching every day.”
Another perk to working at HomeAdvisor is the take-what-you-need vacation policy. Employees are expected to
get their work done, but not be married
to the job. They are encouraged to take
vacations and stay home when sick.
“Nobody is counting hours,” GarciaLewis said. “but nobody abuses the
policy, either.”
Reprinted from Workplaces Magazine - August 2016 				
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Configura_- international employees gathering in Sweden

Brandinger, 53, is a self-confessed health nut. He buys
books about health topics and gives them out to employees. Knowing people like to have snack throughout
the day, Brandinger arranged for a company to deliver
fruit baskets to the office, available to everyone, which
he hopes curbs the desire to buy a candy bar.
“We don’t look down on people. We just try to be
helpful,” he said.

cromanagement going on. They notice we are different
in that way.”
It’s not always positive, he said. Clients can get frustrated with what they perceive as lack of management.
“The idea though is that we can work more effectively, create better solutions and get more done when we
have a group that can make decisions quickly and move
forward and not have to wait on ‘management’ to make
those calls,” Brandinger said.
A philosophical approach to client relationships
“When it comes to trivsel, our clients come to the ofHow does all this resonate with those looking in?
fice to do business or get trained. I’m sure they notice
“One way clients notice how we work differently is that we have a nice atmosphere here,” he said. “We have
that each team works independently with a client,” a nice space, but it’s about the people working together.
Brandinger said. “Some customers might want a higher- You take away the people, the atmosphere goes away.”
up involved. It’s so instilled in large organizations that
we work with.
The bottom line
“They might not think of themselves as a hierarchal
When asked how Configura stacks up to other comorganization, but I still see the mentality and a lot of mi- panies in the U.S. regarding innovative workplace enReprinted from Workplaces Magazine - August 2016 				
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HomeAdvisor is so committed to its
policy, the leaders of the company encouraged and supported one employee
who wanted to complete a cross-country
run. It took him three months, and the
company awarded him with paid time off
to do it.
Repeatedly voted one of the best places
to work by The Denver Post, HomeAdvisor has got it dialed in when it comes
to well-being in the workplace. Its sales
force has grown 32 percent in the last 12
months and in Garcia-Lewis’ observation, “that speaks volumes.”

vironments, Brandinger said it’s hard to review oneself against
others.
“We don’t really measure ourselves that way,” he said. “I look at
it like this: 10 years ago, we were just a few Swedes and a couple
of Americans (referring to the Grand Rapids office). Now, we’re
more than 30 people with just a few Swedes and mostly American employees.
Employee turnover rate is almost too good, he noted.
“People just don’t leave Configura,” Brandinger said. “I think
that’s the proof that what we believe in actually works. We extend our philosophy to customers and those in the community,
and it just snowballs from there. We will be a success.”
It’s all about the people. Leadership is about influencing people to feel empowered. Grow each person’s confidence; reap a
strong team.
“Sometimes, there’s a bad apple, and if you tried to help them
without success, you might have to remove them,” Brandinger
said. “Because one bad apple can spoil the bunch.”. WPM

Move around, mix it up
Office design plays a key role in fostering comfort and well-being. Access to
daylight, ventilation, communal working spaces and casual meeting lounges
give employees options to nurture their
mood and creativity throughout the
workday, according to The Center for
Active Design, a nonprofit organization
that promotes architecture and urban
planning solutions to improve public
health.
When Blue Cross Blue Shield of Tennessee moved its headquarters to Chattanooga in 2009, a healthy and sustainable campus design was a priority,
influenced by the organization’s understanding that physical and visual access
to nature play a role in overall well-being. Its five buildings surround a central
plaza with a shaded recreational space
and a network of running and walking
trails on campus. Vegetable gardens,
orchards and an on-site farmers market
provide access to healthy food. Shaded
seating, a pond and a “great lawn” offer a
variety of outdoor spaces to enjoy some
quiet time or to gather for events.
Employees have the opportunity to
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earn $800 each year through the company’s wellness incentive program. The
bonus comes from steps walked around
campus or exercise completed at the
17,000 square-foot fitness center. BCBS
of Tennessee is the nation’s second
largest LEED Gold certified corporate
campus and supports a culture of wellness and sustainability, leading the way
in achieving well-being in the office by
including non-sedentary, out-of-office
opportunities.
Taking it outside
Speaking of getting out of the office,
Montgomery College applied technology
students designed a 20-seat outdoor office space featuring desks, chairs, electrical outlets and wireless service. In a partnership with Downtown Silver Spring in
Maryland and The Peterson Companies
of Fairfax, Virginia, the Montgomery
undergrads saw their idea to fruition this
summer when their “Outbox” sprouted
up in the trendy Ellsworth Drive downtown plaza.
Open to the public weekdays from 10
a.m. to 7 p.m. June through October, The
Outbox opportunity is coaxing cooped
up cubicle workers and home-based
entrepreneurs to take meetings and
other work outside among the bustle of
city life, the food truck smells and the
live street music. The idea is to escape
the fluorescent lights and stifling office
air to a colorful, hip outdoor workspace,
which, by the way, is built and deconstructed each day.
Leave it to millennials to think outside
of the box when it comes to reimagining
the workplace. WPM
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