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Business of Furniture and Workplaces magazine are
the go-to sources for keeping you informed about
everything that is happening in the industry. From
trends that affect your bottom line, to new products
that will help your customers work better, to stories that
will help you run a better, more informed company.
ROB KIRKBRIDE, EDITOR-IN-CHIEF
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The
SmithGroup’s
decision to
move its offices
happened
for the same
reason as
many of its
customers:
The firm was
growing and
needed more
space. So it
decided to use
its own office
to test many
of the latest
workplace
trends.

3. WPM MASTHEAD & CARTOON
10. THE SKINNY ON CHEMISTRY:
WORKPLACE SUSTAINABILITY

12. TRENDS | CLOUDFLARE OFFICES IN
LONDON

The office furniture industry considers itself to be
ahead of the curve when it comes to sustainability
regulations. Many in the industry’s manufacturing
sector have initiatives that go beyond compliance
and view some environmental regulation as a low
bar which they can clear with ease. From what we’ve
seen, that claim is often justified. Kudos all around. So
when we saw the recent EPA announcement about a
new evaluation protocol under the Toxic Substance
Control ACT (TSCA, pronounced “TOSCA” if you’re
in-the-know), we took notice.

UK-based Jump Studios has designed the first UK
office for the Internet performance company Cloudflare. The design has transformed a former paper
factory in London’s Southwark area into a bright,
efficient space, capable of accommodating a growing
workforce of programmers and salespeople.

14. URB-E: A LAST MILE SOLUTION

With 70% of the world’s population living in urban
cities by 2025, commuters will need efficient, compact and sustainable modes of transportation to get
them from home to the office to everywhere inbetween. One solution to that problem is URB-E, a foldable, two-wheeled electric vehicle.
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Offices are
a notorious
soundscape of
pings, creaks
and echoes that
reverberate
incessantly:
clothes rustling,
furniture
moving, doors
opening,
phones ringing
and colleagues
talking.

16. FOR SMITHGROUP JJR, NEW OFFICE
IS ALL ABOUT CHOICE

The SmithGroup’s decision to move its offices happened for the same reason as many of its customers:
The firm was growing and needed more space. So it
decided to use its own office to test many of the latest
workplace trends.

24. ACOUSTIC HACKS TO COMBAT
OFFICE DIN

Offices are a notorious soundscape of pings, creaks
and echoes that reverberate incessantly: clothes
rustling, furniture moving, doors opening, phones
ringing and colleagues talking.

32. COWORKING ISN’T JUST ABOUT
WORK: WHY EVENTS ARE NEEDED IN
SHARED SPACES

Co-working spaces are on the vanguard of workplace
trends, forgoing the corporate model to form an innovative, professional community. But enticing membership rates and amenities are not enough to sustain
a collective of otherwise disparate solopreneurs.
Events act as social glue that promotes a friendly
atmosphere of networking and business alliances.
Learning how to plan the right mix of events will energize your members.

42. “WORK MARTYRS” AND WHY THEY
MUST BE STOPPED
Work martyrs, as defined by Project: Time Off, are
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employees who believe it is difficult to take vacation
because no one else at the company can do their work
while away, who want to show complete dedication
to their company and job, who don’t want to appear
replaceable and who would feel guilty for using their
paid time off.
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54. PRODUCT MATTER

The business benefits of meditation are numerous.
So many people are searching for sacred spaces to
clear their heads that meditation spots like MNDFL
in New York City and The DEN in Los Angeles are
booked solid throughout the day, offering 30-45 minutes of respite.

Research shows sitting around all day is hazardous to
your health. Physicians say sitting is the new smoking.
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Projector and Voke Tab natural Energy.
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“Work Martyrs” and
Why They Must Be
Stopped
CONTRARY TO THE NATIONAL RHETORIC ABOUT LAZY, ENTITLED
KIDS THESE DAYS, 43 PERCENT OF WORK MARTYRS ARE
MILLENNIALS, AND 48 PERCENT OF MILLENNIALS THINK IT IS A
GOOD THING TO BE SEEN AS A WORK MARTYR BY THEIR BOSS,
OUTPACING GEN XERS BY 10 PERCENT AND BOOMERS BY 16
PERCENT.
STORY BY EMILY CLINGMAN

A

study conducted by the U.S. Travel Association found in 2015 that 55 percent of Americans surveyed did not use a combined 658 million vacation
days — time already built into work policies and there for the taking.

According to the Project: Time Off coalition (a U.S.
Travel Association initiative), American workers have
subscribed to a philosophy that prizes hours worked
over true productivity and a belief that not taking a
break will reap greater professional success.
The work martyr
According to the study, out of the 5,641 surveyed
American workers that work more than 35 hours a week
and receive paid time off from their employers, 39 percent want to be seen as a work martyr by their boss.
Work martyrs, as defined by Project: Time Off, are employees who believe it is difficult to take vacation because no one else at the company can do their work
while away, who want to show complete dedication to
their company and job, who don’t want to appear replaceable and who would feel guilty for using their paid
time off.
Contrary to the national rhetoric about lazy, entitled

kids these days, 43 percent of work martyrs are millennials, and 48 percent of millennials think it is a good thing
to be seen as a work martyr by their boss, outpacing
Gen Xers by 10 percent and boomers by 16 percent.
In another study conducted by Alamo Rent-A-Car, 42
percent of millennials surveyed admitted to actually vacation shaming their co-workers.
Work martyrdom among millennials might be a default modus operandi due to coming of age during an
economic downturn, according to Project: Time Off. It
was hard enough to land a job; they feel like they have
to work hard to keep it.
Other factors shape the attitude of millennial work
martyrs. Millennials are the first generation to enter the
workforce in the era of vacation decline; everybody’s
not doing it. They are also the first generation to have
internet and email as a fixture of their work life from day
one; staying always connected is the new normal. Student loan debt plagues millennials more than any other
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generation, with no light at the end of the accumulating interest tunnel.
With the economy on a slow recovery, vacation seems
like a luxury to millennials and many others in the workforce.
“We’re hoping for a shift in the culture at work,” says
Cait DeBaun, director of communications at Project:
Time Off, which is located in Washington, D.C. “And that
will come with human resources, management and
company leadership.”
When the U.S. Travel Association started the Project:
Time Off initiative, the company evaluated its own
workforce. In 2013, there were about 70 U.S. Travel employees. Only 19 percent had taken time off. In 2014,
CEO Roger Dow started an incentive program, awarding $500 to employees who used their entire vacation
time. As a result, the number jumped from 19 percent
to 91 percent in just one year.
“Companies don’t have to spend a dime on this
though,” DeBaun says. “No-cost strategies can include
sending companywide emails from the CEO or the
management team at the beginning of the year, mentioning vacation time at every monthly staff meeting

and individualized reminders to each employee around
Memorial and Labor days, letting them know how much
vacation time they have remaining.”
In most scenarios, when an employee is hired, HR just
hands over the company’s policy manual. The vacation
procedure might be addressed briefly, but then it’s never talked about again. DeBaun says the vacation policy
can and should be communicated about throughout
the year to remind people to take time off.
“For managers, it’s about understanding that if you
want to have a more productive team, you want to lead
by example — using your own time off and actively encouraging your staff to take theirs,” DeBaun says. “If managers don’t take their time off and don’t talk about it,
employees will have a tendency to think they shouldn’t
use their own time.”
Senior leaders need to take time off, too.
“If a CEO is vocal about it and encourages vacation
across the board that will trickle down, and managers
will feel more empowered at their level to be encouraging,” DeBaun says. “Employees will feel more comfortable taking their own vacations because they are hearing the message from the top down.”

Eighty percent of those surveyed say that if they were
encouraged by their boss to take vacation, they would
be more likely to take it.
To learn more about the survey, go to http://www.
projecttimeoff.com/research/high-price-silence.
Why vacations are necessary
Senior leaders and HR staff generally believe people
who take vacations are recharged and renewed, ready
to come back and work better. DeBaun says there are
other important reasons to consider taking a vacation.
Boston University’s ongoing Framingham Heart study,
started in 1948, found men who didn’t take a vacation
for several years were 30 percent more likely to have
heart attacks compared to men who did take time off.
Women who took a vacation only once every six years
or less were almost eight times more likely to develop
coronary heart disease or have a heart attack compared
to women who vacationed at least twice a year. Studies also show vacationing twice a year helps reduce
depression, stress, high blood pressure and results in
smaller waistlines.
In studying the effects of travel, the U.S. Travel Association found people generally believe travel is good
for themselves, but they weren’t taking their vacation
time, which has a much broader impact than just on
the travel industry. Compromised health, conflict in personal relationships and poor performance at work affect
the economy and the ability for businesses to succeed.
A study conducted by The Icahn School of Medicine
at Mount Sinai and Harvard Medical School published
last August in Translational Psychiatry, assessed the
biological impact of meditation compared to vacation

and found a resort vacation provides a strong and immediate impact on molecular networks associated with
stress and immune pathways, in addition to short-term
improvements in well-being, as measured by feelings
of vitality and distress. Similar to the effects of meditation, vacations can trigger quantifiable change in how
the body functions. They are both restorative activities
that may provide relief for the immune system, easing
the day-to-day stress of a body constantly trying to protect itself. The prediction is that this would then lead to
healthier aging, according to Rudolph Tanzi, the Joseph
P. and Rose F. Kennedy Professor of Neurology at Harvard University and Director of the Genetics and Aging
Research Unit at Massachusetts General Hospital.
Clearing one’s headspace while on vacation also can
result in new idea development. Kevin Systrom came up
with Instagram’s photo filter idea while on vacation in
Mexico in 2010. His girlfriend (now wife) says she wasn’t
going to post vacation photos because she didn’t think
hers were very good. Drew Houston came up with what
we now know as Dropbox while on a four-hour train
ride to New York City for some weekend R&R. The USB
drive of files he needed to finish some work during the
ride was still sitting on his desk in Boston. Out of aggravation, he spent the time developing code for file syncing on the internet. While in Verona, Italy, in 1983, Howard Schultz, then marketing director, now chairman of
Starbucks Coffee Company, became enchanted with
the operations ambiance of community coffee shops in
Italy. At that time, Starbucks only was known to Seattle
locals. He brought back inspiration from Italy, and the
rest is history.
“Vacation shouldn’t be acquainted with being a slack-
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er,” DeBaun says. “It’s an activity that can really pay off for and that passion is a driving force that keeps the staff
folks. Across the board, you’ll just be a better person if inspired and passionate about the work we do.”
you take vacation time.”
Tucker observes the American workforce has succumbed to the expectation that more must be done
Write it down. Commit.
with less.
Project: Time Off recently launched the inaugural Na“This is something that the workforce needs to push
tional Plan for Vacation Day. If you missed it Jan. 31, it’s back on and maintain clearly defined capacity versus
OK. The idea is to make vacation time a priority point expectation,” Tucker says. “It’s one thing for situations
when planning for a new year.
to pop up and emergency deadlines to happen. But, if
“People who plan a vacation are more likely to take a there is a clear trend, more than likely there is an operavacation,” DeBaun says. “Sit down with a calendar and a tional issue that needs to be addressed collectively.”
pen and block out the time. Figure out how much time
Tucker offers tips for anyone in a work martyr situation
you have off, big dates coming up, family plans, etc. This who feels fear about taking their allotted time off.
doesn’t mean booking the trip necessarily — just com“Communicate,” he says. “Be honest with your manmit to the time.”
ager about your hesitance to take a day off. Chances
are they might not have a clue you’ve been feeling so
The bigger picture
bogged down and will do what they can to assure you
Ty Tucker, CEO of REV, a performance management
that the whole operation won’t come tumbling down
platform (www.revapp.io), discusses benchmarking
performance against specific goals with clients. More in your absence.”
It’s also important to assess your productivity during
often than not, clients simply resort to time parameters.
work
hours, he says, adding that using a to-do list every
“When employees lack clearly defined goals and organizations resort to benchmarking against time, it’s no day to keep yourself on task and checking off items as
wonder that employees see time as the primary focal you go is effective.
“Try to remove any unnecessary stressors that are conpoint and walk the line of work martyrdom instead of
sistently knocking you off track, like text messages, conproductive, engaged employees,” Tucker says.
For start-ups like REV, however, they operate a bit out- stant email alerts, social media and so on,” Tucker says.
side the work martyrdom paradigm. Young companies “Additionally, if you manage a team, consider whether
often require more blood, sweat and tears, operating you are effectively delegating tasks or are taking on too
much for fear of things slipping through the cracks. Your
lean and striving for initial traction.
“We combat burnout and long hours based on the team is there for a reason — to support you. Trust that
belief that the juice is worth the squeeze,” Tucker says. they can do their jobs, so you can do yours — and take
“We’re seeking a home run, not just a yearly salary — a much-needed vacation every now and then.” WPM
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